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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Maximise the learning growth of 
every student in literacy and 
numeracy 

Yes Year 5 NAPLAN 
By 2028, increase the percentage of students in Year 5 who 
achieve Exceeding proficiency in: 

• Reading from 24% (2023) to 28% 

• Writing from 14% (2023) to 20% 

• Numeracy from 16% (2023) to 20%. 
 

In 2025, increase the percentage of 
students in YEAR 5 who achieve 
exceeding proficiency in:  
Reading from 24% to 26% 
Writing from 14% to 17% 
Numeracy from 16% to 17% 

Year 3 NAPLAN 
By 2028, decrease the percentage of students in Year 3 who 
achieve developing / needs additional support proficiency in: 

• Reading from 31% (2023) to 20% 

• Numeracy from 41% (2023) 20% 
By 2028, increase the percentage of students in Year 3 who 
achieve Exceeding proficiency in: 

• Writing from 6% (2023) to 18% 
 

In 2025, decrease the percentage of 
students in YEAR 3 who achieve 
developing/needs additional 
proficiency in: 
Reading from 31% to 25% 
Numeracy from 41% to 30% 
 
In 2025, increase the percentage of 
students in YEAR 3 who achieve 
exceeding proficiency in: 
Writing from 6% to 12% 

By 2028, improve relative growth in NAPLAN in: 

• Reading from x% (2024) to XX% 

• Writing from x% (2024) to XX% 

• Numeracy from x% (2024) to XX%. 
 

Figures will be set after NAPLAN 
2025 results. 
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Teacher Judgements 
By 2028 maintain the percentage of students in Years 1-6 
achieving at or above expected growth: 

• Reading and viewing at 88% (2023) or above 

• Writing at 87% (2023) or above 

• Number and Algebra at 92% (2023) or above 
 

In 2025 maintain the percentage of 
students in Years 1-6 achieving at or 
above expected growth: 
Reading at 84% or above 
Writing at 81% or above 
Number and Algebra at 88% or above 

AtoSS  
By 2028, increase/maintain the percentage of positive 
student responses to the following factors: 

• Differentiated learning challenge maintain at 87% 
(2023) 

• Stimulated learning 73% (2023) to 80%  

• Learning Confidence 65% (2023) to 75% 

• Perseverance 70% (2023) to 75% (2028)  
 

In 2025, maintain the percentages of 
positive student responses in the 
following areas of ATOSS: 
Perseverance 75%Differentiated 
Learning Challenge 87% 

School Staff Survey (SSS) 
By 2028, improve the percentage of positive staff responses 
to the following factors: 

• Collective efficacy 83% (2023) to 87%  

• Academic Emphasis 71% (2023) to 75%  

• Professional learning through peer observations 52% 
(2023) to 70%  

 

In 2025, increase positive 
endorsement in the following areas of 
the Staff Opinion Survey: 
Professional Learning through Peer 
Observations from 52% to 60% 
Academic Emphasis from 71% to 
72% 

Improve student wellbeing and 
engagement 

Yes AtoSS  
By 2028, increase the percentages of positive student 
responses to the following factors: 

• Student voice and agency 62% (2023) to 70% (2028) 

• Emotional awareness and regulation 63% (2023) to 
72% (2028) 

• Managing bullying 78% (2023) to 82% (2028) 

• School connectedness 77% (2023) to 80% (2028) 

In 2025, maintain the percentages of 
positive student responses in the 
following areas of ATOSS: 
Student Voice and Agency 70% 
Attitudes to attendance 85% 
School connectedness 80% 
Emotional awareness & regulation 
72% 
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• Motivation and interest 70% (2023) to 77% (2028) 

• Self-regulation and goal setting 79% (2023) to 85% 
(2028) 

 

School Staff Survey (SSS) Modules 
School Climate 
By 2028, increase/maintain the percentages of positive staff 
responses to the following factor: 

• Use student feedback to improve practice 87% (2023) 
to 90%  

• Seek feedback to improve practice 91% (2023) 
maintain. 

Teaching and Learning Implementation 
By 2028, maintain the percentages of positive staff 
responses to the following factor: 

• Promote student ownership of learning 87%. 
 

Future focus 

Parent Survey (POS)  
By 2028, increase/maintain the percentages of positive 
parent responses to the following factors: 

• Student motivation and support 72% (2023) to 77%  

• Stimulating learning environment 77% (2023) to 80%  

• Effective teaching 72% (2023) to 77%  

• Student Cognitive Engagement High expectations for 
success 79% (2023) to 85%  

 

Future focus 

To decrease the number of average absences from 23.8 
days (2023) to 20 days in 2028. 
 

Future focus 

AtoSS  
By 2028 improve the percentage of positive responses to: 

Future focus 
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• Attitudes to attendance 79% (2023) to 85% 
 

 

 

Goal 1 Maximise the learning growth of every student in literacy and numeracy 

12-month target 1.1 In 2025, increase the percentage of students in YEAR 5 who achieve exceeding proficiency in: 
Reading from 24% to 26% 
Writing from 14% to 17% 
Numeracy from 16% to 17% 

12-month target 1.2 In 2025, decrease the percentage of students in YEAR 3 who achieve developing/needs additional proficiency in: 
Reading from 31% to 25% 
Numeracy from 41% to 30% 
 
In 2025, increase the percentage of students in YEAR 3 who achieve exceeding proficiency in: 
Writing from 6% to 12% 

12-month target 1.3 Figures will be set after NAPLAN 2025 results. 

12-month target 1.4 In 2025 maintain the percentage of students in Years 1-6 achieving at or above expected growth: 
Reading at 84% or above 
Writing at 81% or above 
Number and Algebra at 88% or above 

12-month target 1.5 In 2025, maintain the percentages of positive student responses in the following areas of ATOSS: 
Perseverance 75% 
Differentiated Learning Challenge 87% 

12-month target 1.6 In 2025, increase positive endorsement in the following areas of the Staff Opinion Survey: 
Professional Learning through Peer Observations from 52% to 60% 
Academic Emphasis from 71% to 72% 
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Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Assessment 
Embed a whole-school approach to assessment of learning growth. No 

KIS 1.b 

Teaching and learning 

Build teacher capability to plan and evaluate for differentiated, responsive 
learning. 

Yes 

KIS 1.c 

Leadership 

Embed agreed processes for feedback, observations and coaching that challenge 
staff to regularly reflect and improve on their practice. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

This KIS has been selected to incorporate our focus on developing and implementing Phonics Plus, VTLM 2.0 and 
the Rye PS Instructional Model. 

Goal 2 Improve student wellbeing and engagement 

12-month target 2.1 In 2025, maintain the percentages of positive student responses in the following areas of ATOSS: 
Student Voice and Agency 70% 
Attitudes to attendance 85% 
School connectedness 80% 
Emotional awareness & regulation 72% 

12-month target 2.2 Future focus 

12-month target 2.3 Future focus 

12-month target 2.4 Future focus 

12-month target 2.5 Future focus 
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Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Engagement 
Develop and implement a strategy to build student agency in their learning by 
utilising goal setting and feedback.  

No 

KIS 2.b 

Engagement 
Build teacher capability to enable students to be active participants in their 
learning. 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

AtoSS areas such as school connectedness and emotional awareness and regulation have been incorporated as 
additional factors to inform how our students are progressing. This will be the schools second year of implementing 
the Resilience Project as a tool to benefit student wellbeing and learning. 

 

 

 


