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School Strategic Plan - 2024-2028

Rye Primary School (1667)

School vision

Together our school community STRIVES to empower all students to achieve their personal best.

School values

Rye Primary School will be reviewing our current values of Respect, Resilience and Integrity.

At Rye Primary School we believe that strong values provide a framework for all members of the school community to
conduct themselves.

Rye Primary School recognises its responsibility to ensure that as an educational community the college functions on the
basis of respect and consideration for all members.

We believe that the modelling of these consistent and positive values gives purpose and direction to our lives and
enhances the teaching and learning environment.

Rye Primary School expects all students to demonstrate respectful behaviour in their dealings with each other and with
staff members and, no student has the right to disrupt the learning of others, which provides the basis for a caring
environment where students clearly understand their rights and responsibilities.

The Rye Primary School seeks to develop in students a sense of kindness and self discipline which emphasises respect
for others.

Context challenges

Rye Primary School's current context challenges include shifting ‘at level' learning growth to ‘above level' learning growth
and student attendance.

Intent, rationale and focus

Maximise the learning growth of every student in literacy and numeracy

Rye PS will focus on continually improving the learning growth of all students. Although a consistent, school wide
approach to reading, writing and numeracy has been implemented, a continued focus on extension of students and
growth. The school will measure the progress of this goal through teacher judgements of learning growth, in NAPLAN
achievement and from the feedback from students in the Attitude to Schools Survey. (AtoSS).
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Improve student wellbeing and engagement

Rye PS will continue to create opportunities for students to understand and manage their learning that would positively
impact and enrich student achievement and engagement. Positive student responses in ATOSS had declined in 2023 as
classroom management practices became more systematic and students were less sure about their engagement in
aspects such as goal setting, the level of challenge in their work and their capacity to give and receive feedback. Building
the capabilities of students to recognise the next steps in their learning will be of benefit and that this be measured by
responses to AtoSS, SSS and POS factors. A continuing focus on attendance is also required to reduce absence as this
is impacting believed to be impacting student learning and progress.
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School Strategic Plan - 2024-2028

Rye Primary School (1667)

Goal 1

Maximise the learning growth of every student in literacy and numeracy

Target 1.1

Year 5 NAPLAN

By 2028, increase the percentage of students in Year 5 who achieve Exceeding proficiency in:
¢ Reading from 24% (2023) to 28%
e Writing from 14% (2023) to 20%
¢ Numeracy from 16% (2023) to 20%.

Target 1.2

Year 3 NAPLAN

By 2028, decrease the percentage of students in Year 3 who achieve developing / needs additional support
proficiency in:

¢ Reading from 31% (2023) to 20%
e Numeracy from 41% (2023) 20%

By 2028, increase the percentage of students in Year 3 who achieve Exceeding proficiency in:
e Writing from 6% (2023) to 18%

Target 1.3

By 2028, improve relative growth in NAPLAN in:
e Reading from x% (2024) to XX%
o Writing from x% (2024) to XX%
e Numeracy from x% (2024) to XX%.
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Target 1.4

Teacher Judgements

By 2028 maintain the percentage of students in Years 1-6 achieving at or above expected growth:
¢ Reading and viewing at 88% (2023) or above
o Writing at 87% (2023) or above
¢ Number and Algebra at 92% (2023) or above

Target 1.5

AtoSS
By 2028, increase/maintain the percentage of positive student responses to the following factors:

Differentiated learning challenge maintain at 87% (2023)
Stimulated learning 73% (2023) to 80%

Learning Confidence 65% (2023) to 75%

Perseverance 70% (2023) to 75% (2028)

Target 1.6

School Staff Survey (SSS)

By 2028, improve the percentage of positive staff responses to the following factors:
¢ Collective efficacy 83% (2023) to 87%
e Academic Emphasis 71% (2023) to 75%

¢ Professional learning through peer observations 52% (2023) to 70%

Key Improvement Strategy 1.a

Embed a whole-school approach to assessment of learning growth.
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Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build teacher capability to plan and evaluate for differentiated, responsive learning.

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Embed agreed processes for feedback, observations and coaching that challenge staff to regularly reflect and
improve on their practice.
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Goal 2

Improve student wellbeing and engagement

Target 2.1

AtoSS

By 2028, increase the percentages of positive student responses to the following factors:
¢ Student voice and agency 62% (2023) to 70% (2028)

Emotional awareness and regulation 63% (2023) to 72% (2028)

Managing bullying 78% (2023) to 82% (2028)

School connectedness 77% (2023) to 80% (2028)

Motivation and interest 70% (2023) to 77% (2028)

Self-regulation and goal setting 79% (2023) to 85% (2028)

Target 2.2

School Staff Survey (SSS) Modules
School Climate

By 2028, increase/maintain the percentages of positive staff responses to the following factor:
e Use student feedback to improve practice 87% (2023) to 90%
e Seek feedback to improve practice 91% (2023) maintain.

Teaching and Learning Implementation

By 2028, maintain the percentages of positive staff responses to the following factor:

¢ Promote student ownership of learning 87%.

Target 2.3

Parent Survey (POS)

By 2028, increase/maintain the percentages of positive parent responses to the following factors:
e Student motivation and support 72% (2023) to 77%
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¢ Stimulating learning environment 77% (2023) to 80%
o Effective teaching 72% (2023) to 77%
o Student Cognitive Engagement High expectations for success 79% (2023) to 85%

Target 2.4

To decrease the number of average absences from 23.8 days (2023) to 20 days in 2028.

Target 2.5

AtoSS
By 2028 improve the percentage of positive responses to:
o Attitudes to attendance 79% (2023) to 85%

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a
Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Develop and implement a strategy to build student agency in their learning by utilising goal setting and
feedback.

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to

Build teacher capability to enable students to be active participants in their learning.
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strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment
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